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The Massive YouTube Ecosystem
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Women Are More Successful and More Efficient
Crowdfunding success by gender (Campaigns 2015/2016)

B vee [ Female

139,000

Number of Campaigns —

G 1 /
G - )

G 10% . Livdfundieg

Success Rate Entertainment (I . 3 U
and Madia

Success Rate Digital (D %)
Technology (NG 1 ¢

Success Rate Retzll and 18%
Consumer Goods (NG

Average Contributicn 83 USD
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Problems Solution
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Concept

It should be carried by children lightly, t should be easy to use it, it should be cheap to make
and not to cecmplicate to assemble, it should be dumped eas'ly but strong.
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How to use

;rl":." ale 5¢( '31”:7‘,") en

Openthe case and combine each
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Dimension

b 1 IR L SO

Material & Structure

It's made by corrugated cardbeard and | use the minimum space in order to make it light for the kids. Alse | made the most useful system for
folding soyou can carry this desk as a briefcase size. I1 7as the strong structure 5o, twe adults canstand up on this desk 22



Top 20 Reasons Startups Fail
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No Market Need
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s aresse I -+~
Not the Righe Tear [T
Get Outcompeted — 19%

EELE LY A b bt bt

p “[HIE =] =H|-LI=

25 BF PO
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Poor Marketing

Ilgnore Customers

Product Mis-Timed

Lose Focus

Du'n.u'nony on Team/Investors
Pivot gone bad

Lack Passion

Bad Location

Neo Financing/investor Interest
Legal Challenges

Dont Use Network/Advisors
Burmn Out

Fallure to Pivot

w
»
-

9 =
9

45

5

13%

13%
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Zume Pizza A robot apocalypse to end Domino's dominance
MobileQubes Daily immortality for your phone battery
SafeTrek The panic button to press before dialing

eet's women-investing warrior

uardiCore Out-tricking the next cyberattack
Dia&Co Finally, an A+ idea for plus-size women
Grokker Watching your health and fithess improve from an
Midfin Systems Outdating Amazon Web Services
Pymetrics Brain games attracting better employees
Tesla NanoCoatings Applying paint to an oil and gas problem
Scalable Capital Online investing made better, not just cheaper
Nima Digging into, detecting what you don't want to dine on
LANDR Audio Where A.l. meets Adele
Foodstirs Buffy the (organic, on-demand) Vampire Baker
ZeeMee An app to ace the college application process
Curb Taking control of climate change from your home
Hexadite The automated answer to endless security threats
Fireglass A reality check IT update: All content is malicious
InHerSight Breaking through the glass ceiling, one job at a time
DroneDeploy The new frequent flyer: 5 million acres mapped
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B Ex) & Z 27|17t RM2 0{¥SS 2let £5FM: SafeTrek

For those “cant speak” situations.

One tap for safety




N 6x} of= e|TE HIERZ

2|30 H| =LA

(2)

WITH YOU 24/7/365
(¥ Mare

NO TALKING REQUIRED
More

i 2 2|7 MR OJHES 93t SR M: SafeTrek

PRECISE LOCATION DETECTION

AUTO SYNC WITH LOCAL POLICE

Maore
27



TEIX ZFxla] g|dl=l 1 gkt 5H2 2|2 HESQT Z3 #25}
Alg|E 10l5H= 2&x 2|1 H|=L|A

Rl
L

LY 2|7 2 M2 OINES $I5t & M: SafeTrek

After 10 seconds, we'll provide We're taxting and calling you now.
your info and location to police. Please answer If you can

Enter pin to cancel alarm Cance! alarm Talkto 911
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|5t £2M: SafeTrek

SAFETREKKERS IN THE PAST 30 DAYS
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42,820 1,390 25,855

ACTIVE BUTTON USES EMERGZNCY RESPONSES MILES TREKKED SAFELY

Bt
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B Ex) i Z 717 M2 0{M=S Qlst &£ M: SafeTrek

PRICING

$2.99 / month $29.99 / vear

Gat protact on and peace of mind Gat protect on and peace o mind
for less than 10 cents a day. yazr-round Land save Th%) s a win-
wirl
START MY FREE TRIAL START MY FREE TRIAL
You can cance! anytimp. You can cancal anyrime

G ift /52999

Feal good knaowing a friand or ioved
one is orotectad 24/7/3G3.

MAKE THEIR DAY!

on0
QH\Q V/ant to kaep yoiir organization safer 'We 40, too. Please cantact us for more rfo on nur grnin subscrphion plans

DIC YOU KNCW?

The avg cost of a 45g The avg cost of o
can of pepper spray: medical alert button:

$28 $27 e

‘aneipmant feas not ircliriad

The avg cost
of home security:

$40..

‘e siamant fees net inchurind
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Innovation should be a needs-first process

Market Market Product | Testingand
& Needs Strategy Strategy , Development Validation Launch
: '&\
\
N* Stage < v Stage < Gate &qate , Siage < Gate \
\‘L \ 7
86%
«———— Innovation Process ' - Development Process p |
e o succeed
10 is the customer?

Wha: probem are they trying to sohva?
Yvha: customsar secment mekes the 7Tos: attractive ta'get?
Wha: unmet customer needs should we addr=2ss?
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